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EREZAGENT 

FROM CAPABILITY TO SOLUTION 

Solution & Use-Case Guide 

See how ErezAgent capabilities combine into complete operating solutions. 

WHAT THIS DOCUMENT EXPLAINS 

Practical solution patterns showing how ErezAgent can be applied to entrepreneurs, agencies, existing 
businesses and service providers. These are reference patterns, not fixed templates or guarantees of business 
outcomes. 

 

Solution & Use-Case Guide 

Business Buyers  •  Solution Architects  •  Agencies  •  MSPs  •  Consultants 
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HOW TO READ THIS GUIDE 

ErezAgent Is a Platform; the Solution Is 
the Combination 
The same platform can start from an outcome, a process, a requirement, or an existing business. 

A single ErezAgent capability rarely describes the customer solution. A real deployment often combines goal 
shaping, Executive Board decisions, agents, connectors, configurable records, workflows, documents, approvals, 
customer portals, software delivery, and business measurement. The examples below show how those pieces can 
form coherent operating solutions. 

Each pattern should be adapted to the customer’s industry, authority model, data, existing systems and 
measurable objective. Where a requirement is already handled through configuration or an existing capability, 
ErezAgent should prefer that path over unnecessary custom software. 

 

 

ENTREPRENEUR 

From Revenue Ambition to a Real 
Venture 
The founder begins with the outcome rather than pretending to have a complete plan. 

A founder can start with a statement such as “I want to create a business that can reach $5,000 monthly revenue.” 
Goal Shaping turns the ambition into a measurable Intake Brief. Research capabilities can investigate markets and 
competitors, the Executive Board can challenge feasibility and assumptions, and the approved direction can 
become a venture, objective and mission pipeline. 

If the opportunity requires software, the delivery layer can move through requirements, architecture, design, 
engineering, testing, security, and deployment. The commercial organization can then support positioning, 
prospect research, campaigns, leads and deal follow-up. Once launched, the same installation can continue with 
CRM, support, customer success, payments, operational workflows, and business measurement. 

VALUE OF THE PATTERN 

The founder does not buy “41 agents.” The founder buys continuity from ambiguity to decision to execution to 
an operating company, while retaining approval over consequential actions. 
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PRODUCT FOUNDER 

From Product Idea to Launched 
Application 
A clear product idea can skip opportunity discovery and enter directly through mission and delivery. 

The founder supplies the problem, target customer, and desired product. ErezAgent structures the requirements 
and expected value, checks existing capabilities, creates a solution blueprint, and coordinates the project across 
product, engineering, design, testing, security, and deployment. Build/fix cycles keep the project moving after the 
first code generation step. 

The launch path can coordinate hosting, DNS, payments, analytics, email, and commercial readiness. The 
resulting application becomes a tracked venture asset rather than source code detached from the business that 
requested it. 

 

 

AGENCY / CONSULTANT 

Turn Client Requirements Into 
Repeatable Delivery 
The agency uses ErezAgent both to deliver customer work and to operate its own business. 

A client can provide requirements, forms, process documents, spreadsheets, or policy material. ErezAgent can 
determine whether the request is best met by existing platform functionality, configuration, a reusable template, a 
small extension or custom software. This reduces the tendency to build bespoke code for every request. 

For genuine development work, requirements can remain traceable through blueprint, build, testing, security, 
deployment and customer acceptance. For operational work, customer records, document collection, tasks, 
approvals, appointments and portals can form the delivery environment. Successful models can be sanitized into 
reusable templates for similar future customers. 

BUSINESS TRANSFORMATION 

The agency moves from “every client is a new project” toward reusable delivery IP, repeatable operating 
models and recurring managed services. 
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DOCUMENT-HEAVY PROFESSIONAL SERVICE 

Collect, Review and Progress Customer 
Documents 
A professional-services business often needs orchestration more than another generic chatbot. 

A customer record can carry a stage, required-document checklist, due dates, forms, tasks and approvals. The 
customer portal can show progress and requested material without exposing internal systems. Documents can 
arrive through supported workflows, staff can review uncertain classifications or extraction results, and rules can 
create reminders or next actions when required material is missing. 

AI can help classify, summarize or extract information where consent and data controls allow it, while 
deterministic workflow logic remains responsible for stage gates and required steps. This is suitable for processes 
such as onboarding, applications, claims preparation or professional-service case intake where the exact domain 
rules are configured by the business. 

 

 

EXISTING SMB 

Add an Intelligent Operating Layer 
Without Replacing Everything 
The business keeps its existing systems and adds coordination, governance, and context across 
them. 

An SMB can connect email, calendar, CRM, or other supported systems, then use Business Twin or direct 
configuration to model important processes. ErezAgent can propose roles, stages, records, workflows, approvals, 
documents, and customer experiences from the company’s operational material, while the owner reviews what is 
verified, inferred, assumed, or missing. 

The result is not a forced migration into a monolithic ERP. ErezAgent can become the layer that understands what 
is happening, identifies what needs attention, coordinates AI and human work, and acts across connected systems 
under the company’s approval and authority model. 
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SUPPORT & CUSTOMER SUCCESS 

Move From Ticket Handling to Customer 
Operating Intelligence 
Customer operations can combine support cases, health, renewals, activity, and next actions. 

A support organization can use case management, communication workflows, knowledge, and agent assistance 
while customer-success signals surface risk or renewal attention. The platform can combine current operational 
records with AI analysis to help teams decide what should happen next, then create tasks or governed 
communications rather than leaving the recommendation in a dashboard. 

This pattern is useful for agencies and SaaS providers that want AI to assist support without granting it unrestricted 
authority to communicate or change customer state. 

 

 

MSP / CLOUD PROVIDER 

Create a Managed AI Operations Service 
The provider packages ErezAgent as an operating environment rather than another licence resale. 

The MSP deploys a separate customer environment, configures AI providers, users, backups, integrations, and 
security, then delivers one or more customer use cases on top. One customer may need onboarding automation, 
another a customer portal, another an internal application, and another a Business Twin-driven operating model. 
The provider uses a common platform while customer data and operating context remain separated. 

Over time, the MSP can turn successful configurations into sanitized vertical templates and sell deployment, 
onboarding, integration, managed AI operations, security, support, and continuous optimization as recurring 
service layers. Where the provider uses the optional Provider Control Plane, the Fleet page shows each enrolled 
installation’s version, health and readiness and supports update notices and support cases, with the customer 
owner’s consent and without remote access to the customer’s server. 

 

 

MULTI-VENTURE OPERATOR 

Operate Several Businesses From One 
Management Layer 
A founder, holding company, or small investment operator can keep ventures distinct while 
retaining portfolio visibility. 

Each venture can maintain its own identity, strategy, customers, staff, workflows, finances, and AI context. 
Objectives and agents can operate within that venture while the owner sees cross-venture attention signals, 
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approvals, revenue, and mission state at the management level. This supports entrepreneurs who run more than 
one business without collapsing all company context into a single generic assistant. 

CHOOSING THE RIGHT PATTERN 

Start With the Business Constraint, Not 
the Feature 
The right ErezAgent solution should be the smallest combination that changes the desired outcome. 

If the customer says… Start with… Likely supporting capabilities 

“We do not know what to build.” Goal shaping + research + Board Opportunity research, objectives, 
venture creation, missions 

“We know what to build.” Mission / requirements Blueprint, engineering, testing, 
security, deployment 

“Our process is chaotic.” Operational model Records, workflows, tasks, approvals, 
documents, staff views 

“We already have a business.” Business Twin or focused 
configuration 

Process modeling, connectors, 
customer operations, Business Pulse 

“We serve many similar clients.” Reusable delivery model Client workspaces, templates, portals, 
managed service operations 

“We want to sell AI to our SMB base.” Provider operating model 

Licensing, customer deployments, 
support, billing, vertical templates, 
optional Provider Control Plane (Fleet, 
notices, support cases) 

 

SOLUTION RULE 

Prefer an existing capability or configuration when it solves the requirement. Build custom software only when 
the requirement genuinely exceeds the platform’s current operating model. 

 


